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MURRAY CITY MUNICIPAL COUNCIL
CITY COUNCIL TRAINING WORKSHOP

The Murray City Municipal Council met for a workshop on Thursday, December 20, 2019, in the Conference
Room #107 of the Murray City Center at 5025 South State Street, Murray, Utah.

Council Members in Attendance:

Dave Nicponski, Chair
Dale Cox — Vice Chair
Jim Brass

Diane Turner

Brett Hales

Council Members Elect:

Kat Martinez
Rosalba Dominguez

Others in Attendance:

District #1
District #2
District #3
District #4
District #5

Blair Camp Mayor Jan Lopez Council Executive Director
Doug Hill Chief Administration Officer Brenda Moore Finance & Admin. Director
Pattie Jonson Council Office Craig Burnett Police Chief
Jennifer Heaps | Communications and PR Director | Rob White IT - Director

Ryan Madsen

IT Department

Dave Carpenter

IT Department

Ben Teran

IT Department

Chad Pascua

Fire — Asst. Chief

Bruce Turner

Power — Operations Manager

Blaine Haacke

Power- General Manager

Jay Baughman

CED Department

Melinda Greenwood CED - Director

Joe Tarver

Police — Deputy Chief

Kristin Reardon

Police - Administration

Robyn Colton

HR - Director

CALL TO ORDER — Chair Nicponski called the meeting to order at 9:00 a.m. and welcomed all.

Department Presentations

Power - Blaine Haacke, General Manager
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Mr. Haacke reported as follows:

A brief history was shared about how the Murray City Power Department was organized in 1913, when
power was first generated by a water wheel in Murray Park. A description followed, of how each
resource became part of the City’s portfolio - up to the present day. In 2013 the City celebrated 100
years of service with many occasions. A list of annual events the power department holds for Murray
residents was reviewed. He noted Murray as the only city within Salt Lake County that has its own
power system; surrounding cities utilize Rocky Mountain Power.

As a municipal power system, Murray residents benefit because rates are approved by the council, and
revenue goes back into the City’s budget, which keeps rates comparatively low. Only 40 other cities in
Utah own their power systems, where municipal councils also set rates.

The location of Murray Power’s main office and nearby gas turbine facility was noted. He described in
detail five substations located throughout the city, explained how they operate; and reviewed the
purchase of transmission when high voltage power separates throughout the city into a large loop. The
loop of energy allows staff to move power throughout the City, in the event of a catastrophic disaster.

An organizational chart was displayed. (See Attachment #1) Mayor Camp observed the council was not
accurately situated on the chart. The displacement was noted. Mr. Haacke reviewed department
staffing, associated responsibilities, including administration duties, purchasing at the warehouse, which
is $1.5 million in inventory, and noted the significant budget allows for purchases needed for costly
potential gas turbine failures, repairs and emergencies.

Other items discussed followed as:
e Fiber optics security.
e 24-hour - seven days a week dispatch — Mr. Bellon provided a lengthy description.
e Fine tuning daily and hourly purchases.
e Load requirements.
e Power distribution — Mr. Turner provided a detailed assessment.
e Lineman staffing, duties and responsibilities related to maintenance, pole replacement, testing,
and repair.
e Beautification awards, arborists, tree purchasing, planting, pruning and trimming.
e Power outages, and summer load requirements.
e Purchasing options, back-up energy, and details of various resource prices and choices.
e High tech mapping provided by the GIS division, and accurate meter reading.
e Elementary school power education and conservation programs.

Mr. Nicponski expressed great pride in the consistency and reliability of the Murray Power Department.

The budget was reviewed in detail, which is $38 million dollars, and includes $21 million of power cost
purchases. The City’s monthly power bill is approximately $1.6 million, which escalates to $2.5 million
during summer months. General Fund transfers were noted, which are 8% of total revenue, and Mr.
Haacke reviewed other costs to City Hall, for things like attorney’s fees, city recorder, treasurer, meter
reading, and human resource services. He covered capital costs, operation and management wages,
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purchased power, materials and other miscellaneous costs. He said the budget is balanced and
explained most revenue comes from large commercial customers; for example, retail stores like Costco,
Dillard’s, Nordstrom, and the IHC hospital. As a result, 4% of the City’s meters require 50% of the City’s
power. A brief discussion occurred about residential meters. Mr. Brass added a lengthy conversation
about large commercial base loads and how they impact Murray.

Ms. Martinez attended council meetings over the last year and learned of the City’s involvement with a
nuclear power project; however, was still unclear on many details. She asked about new opportunities
to learn more specifics related to the facility, associated costs, the timeline, partnerships and off-ramps.
Mr. Haacke agreed additional meetings would be helpful, as well as, attending UAMPS conferences,
because the next off-ramp opportunity is March 2020. Ms. Lopez would arrange a time for further
training on the matter.

Ms. Dominguez thought the City moved too quickly in deciding to be part of a small nuclear project and
thought transparency was lacking with citizens. She also wanted to learn more about the project.

Mr. Cox confirmed the City was consistently transparent about the nuclear project resource, during
several Committee of the Whole public work sessions, and many public Council Meetings; perhaps
uninformed residents had not attended any meetings. He affirmed there was nothing that is not
transparent about the City’s intentions, past discussions, decisions, continued learning and open
deliberations that took place over two years. Mr. Brass agreed.

Ms. Dominguez led a brief conversation about the Community Renewable Energy Act- House Bill 411,
which excludes municipal power systems. She thought more information was necessary for political
awareness, because environmental communities expressed concern to her that Murray was not a part
of it. Ms. Turner stated she also received notes of concern. Mr. Haacke said UAMPS lobbyist, Mr. Squires
watches out for its member cities and provides updated information often. He confirmed he and staff
reviews numerous bills each year related to renewable energy and even if Murray was not exempt,
there would be no real benefit to the City to sponsor this bill. Mr. Haacke would provide Ms. Dominguez
with a summary of those details to pass on to concerned individuals.

Police - Chief Burnett

A slide show was viewed, and a handout was provided about the Murray Police Department, which was
incorporated in 1903. (See Attachment #2) Chief Burnett described law enforcement staff and said great
growth occurred since the department transitioned from one marshal and one deputy - to employing 76
officers and 14 civilian staff. He noted, due to a lack of space, not all officers are in the building at the
same time, and police typically work out of patrol cars.

He provided a mission statement, noting goals that focus on working with the community. He reviewed
the 2020 organizational chart and introduced the executive command staff as Deputy Chief Tarver, and
Ms. Reardon, Administrative Services Supervisor, and himself. He detailed all responsibilities of the
administrative services side of the department, and discussed the following in great length:

e Responsibilities of command staff, division commanders, detectives, and patrol officers.
e Crime lab management, the handling of evidence and the evidence property room.



Murray City Municipal Council
City Council Training Workshop
December 20, 2019 Page 4

e Grant procedures, and beer tax money, which provides for both body and in car cameras.

e Car and Body Cameras - Murray was the first police department in the Salt Lake Valley to utilize
full on body cameras.

e Contract Services Division — Providing animal control with the help of West Jordan City.

e Swat team, and fleet management.

e Responsibilities of Patrol Division — 911 response calls, staffing, shift schedules, and special
assignments.

e Community Services Division — Management of the Murray training center, and association with
other agencies that use the center; overall Murray police training, motorcycle fleet, traffic
enforcement, crossing guards, and warrant services. The Star Community-Orient Policing Division
falls under this group, and are active with regard to homelessness, high school resource officers,
travel on bicycles during summer months, and oversee the cadet program.

Ms. Turner asked if the State-owned shooting range was still open in Draper. Chief Burnett confirmed
the out-door range closed, as housing and community growth occurred in the area.

Ms. Dominguez expressed concern about the closure of the Road Home facility and wondered how
Murray officers address homelessness during winter months. The Chief confirmed known camps are
visited frequently, to ensure people are alive, and help is offered to get people to sheltered facilities.
However, the population shrinks significantly during winter months. He noted, a new shelter opened in
November on 900 West, but officers would likely see larger populations in the spring of 2020. He said
homelessness is not illegal, but it impacts the City.

Fire - Chad Pascua— Assistant Fire Chief

Chief Pascua provided the Murray City Fire Department 2019-2024 Strategic Plan for review. (See
https://murray.utah.gov/DocumentCenter/View/9481/2019-Strategic-Plan) A lengthy review occurred.

Other general items were discussed in detail:

e Calls per year = 6,000+ / Calls per day = 17 / Medical calls = 80% / Fire calls = 20%.

e Functions of four fire stations strategically located in Murray — A map was reviewed. (Attachment #3)

e Staffing needs, responsibilities, shift schedules, and fleet descriptions at each fire station.

e Description of overall operations, procedures, and EMS (Emergency Medical Services) billing.

e Fleet — Engine types/apparatus and ambulances that provide the highest level of care in Murray.

e Organizational chart- Three Battalion Chiefs, two assistant chiefs, fire marshal, three platoons, nine
captains, EMT’s, (emergency medical technicians), and jump crews.

e Location of EOC — Emergency Operations Center.

Ms. Dominguez asked about community outreach. Chief Pascua reported a program for cadets, CRT
and CPR classes, Stop the Bleeding, fire education events for students, and social media links like

twitter.

Community/Economic Development - Melinda Greenwood, Director
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Ms. Greenwood gave a power point to describe the department, which is to oversee orderly growth and
development of the community. An organizational chart was shared, and an overview of each division
was given that included planning and zoning, business licensing, compliance monitoring, code
enforcement, building, economic development, and redevelopment. (See attachment #4)

Ms. Greenwood discussed and highlighted the following:

e Utah Environmental Quality and EPA (Environmental Protection Agency) reporting.

e Efforts to remove contamination in specific areas in the City.

e Retail Profile — A handout used to attract businesses and developers. (See Attachment #5)

e Current planning goals and long-range planning related to the General Plan (future land use map)
and the Zoning map (current uses)- Next update scheduled for 2022.

e Business licensing — Staffing, total licenses issued per month, renewals, home-based businesses, and
business compliance.

e Ramifications of code enforcement: i.e. environmental, parking, weeds, business operations and
permits; hoarding, spats between neighbors, and length of time to resolve matters legally.

e Challenges at OSM (Ore Sampling Mill) site, and efforts to clean up contamination.

e Empty buildings in the City, retail changes, new adaptions, and the Fashion Place Mall.

e Job creation, business retention, diversity and a stable tax base.

A conversation began when Ms. Dominguez addressed empty store fronts in the City. Mayor Camp
confirmed the issue, however, he said because the City is centrally located, interest to move in and move
businesses here is constant; so, the problem would be resolved in a matter of time. Ms. Dominguez
agreed Murray has an advantage by being located in the heart of the valley; she thought new ideas could
come to Murray, similar to those that larger cities have done.

Mr. Cox affirmed even with empty retail buildings, the City would still collect the same amount in
property tax revenue, but the loss in sales tax revenue made an impact.

Redevelopment Agency - Mayor Camp, Melinda Greenwood

Ms. Greenwood confirmed the Murray Municipal Council acts as the RDA (Redevelopment Agency)
Board. She noted legislation to change the term RDA to CRA (Community Reinvestment Areas); it would
remain the same in nature to provide opportunities for reinvestment in challenged areas, specifically
areas with contamination. Functions of the RDA were described:

e Create new growth for retail opportunities and rejuvenate blighted and hazardous areas.

e Promote new job opportunities in the City, and work to provide affordable housing.

e Prepare monthly agendas, present comprehensive material to the RDA Board, and
administratively oversee RDA budget.

A map was displayed to depict specific RDA (redevelopment agency) project areas in Murray. Ms.
Greenwood noted areas soon to expire. Three main RDA areas were depicted at the Central Business
District, Fireclay, and the OSM. A lengthy discussion occurred about the City’s RDA renewals, expiration
dates, tax increment financing, challenges of creating areas with special circumstances, and how
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property tax dollars are utilized.

Ms. Lopez affirmed in order to form an RDA area, the City must go before the TEC (Taxing Entity
Committee) to request property tax dollars be diverted to the City; then each taxing entity must agree
to give up that revenue normally collected for a 20- or 30-year period needed for required
redevelopment. Two representatives from the City Council serve on the TEC.

Ms. Greenwood agreed negotiations are conducted with individual taxing entities also, like the Murray
School District, the county, and Mosquito Abatement to request property tax revenue. However, she
stated that process is now more difficult, statewide, as school districts are beginning to say no to RDA
requests. Therefore, the need for new RDA policies and guidelines was imminent.

Mayor Camp explained one tool the Murray RDA utilized was to agree to hold entities harmless. For
example, tax increments collected, are paid directly back to the Murray School District; so technically
the school district is not donating tax revenue. Ms. Greenwood confirmed the ‘pass through agreement’
was effective. A review occurred of new required taxation laws involving various housing components.

Ms. Turner noted a specific RDA area was challenging in the past. Mayor Camp confirmed specific
boundaries were extended to include school district property. Ms. Greenwood agreed. She would
provide a 40-page, 2019 annual report that included those details, and all historical RDA projects for
reference.

Ms. Dominguez asked about attaining a current list of developers working with the City. Ms. Greenwood
did not have one but explained a detailed review of potential developers always occurred during the RFP
process so reputable companies are selected.

IT (Information Technology) - Rob White, Director

IT has a staff of 14 employees, and consists of 3 divisions: IT, GIS (Geographic Information System), and
Programming. Mr. White introduced his staff and stated everyone who works for the City - is their client.
IT staff is ready to serve, and ensures the system stays up and works efficiently every day. They ensure
problems are solved in a quick and timely manner. He commended his staff overall because they hold
years of experience in the field, and the combined knowledge is very valuable to Murray.

An outline of what each division entails and is responsible for was provided in detail. (See Attachment
#6) Examples of how each division supports the City’s daily work were highlighted as follows:

e GIS—Manages technology related to utilities, parks, solid waste, elections and redistricting, planning
and economic development, fleet, utility billing and finance, police and fire departments.

e Programming - Handles technology related utility billing, online payments, building permits,
employee portal, research analysis, and many other components.

e |T - Oversees 25 city buildings networked together, the main data center, the EQOC, a total of 77
servers, power and water systems, network storage, over 500 primary devices, 421 phone systems,
and over 200 printers. The Murray Website, Murray Intranet, and free Wi-fi located in Murray Park
and City Hall are maintained by the IT division.
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Ms. Turner noted IT also supports all technology operations at the Murray Library. Mr. White confirmed
additionally the golf course, and all City fire stations. It was noted that the Council had not participated in
an EOC emergency drill for a couple of years, and so they wanted to join in for the next one. Mayor Camp
confirmed the most recent EOC drill was only held for department head staff, and another drill in the
future would provide Council that opportunity.

Mr. White led a discussion regarding data usage procedures, and provided detailed information related to
email usage procedures. He stressed all email residing within the Murray City network - is Murray City
property. Therefore, discretion was advised when authoring emails, viewing uncertain emails, and opening
questionable attachments. A conversation about the importance of identifying spam was lengthy, due to
recent ransomware the City encountered, which lasted 24 hours and was adequately resolved with no loss
to the City. Ms. Moore was pleased with outcome, and only one day of receipts were lost at the Park
Center; she confirmed all transactions were rebilled accordingly.

Mr. White advised Council Members; they should always keep in mind when using city email that GRAMA
requests can be made for email - up to five years.

Mr. Cox affirmed once becoming a council person, everything texted and emailed was subject to a
GRAMMA request. Mr. Nicponski agreed, council members should assume all texts and emails could make
front page news. Mr. White confirmed City owned phones belonged to the City - along with all data. He
went on to discuss information about the City’s social media sites. He said thoughts posted should be well
coordinated and related to city matters only.

Mr. Hales requested additional training for utilizing the City’s base-line map. Mr. White would arrange that
opportunity for all council members who needed guidance.

HR (Human Resources) - Robyn Colton

Ms. Colton reviewed staffing, operations and all functions of the department. Three people oversee 400
full-time and 250 part-time employees. Discussions involved the following topics:

e Administrative Duties:

°  Recruitment of full-time employees, and on-line applications.

°  The step-plan compensation program.

°  Health, dental, pension and life insurance benefits.

°  Wellness programs.

°  Payroll maintenance.

°  Advice on disciplinary actions and hearing employee grievances.

°  Support of personnel advisory board, which is the appeals board.

°  City-wide compliance training — on-line training is available for all employees and the Council.
e City- Code Related Aspects:

°  City-paid holidays.

°  Severance pay, retirement benefits and sick leave payout.

°  Employee death benefits.

°  FMLA (Family and Medical Leave Act of 1993) and military
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A brief discussion occurred about maternity leave. Ms. Colton clarified the City’s policy falls under FMLA
benefits.

Mayor Camp commented the City’s step-plan was two years old. He observed since that
implementation, employees are happier, and morale is higher, particularly in public safety. He thought
the change was positive for most city employees. Ms. Colton confirmed the transition to the step plan,
described how specific job classifications were affected, and noted the City’s turnover rate was now 6%,
which had been as high as 12%.

Adjournment - 12:05

Pattie Johnson
Council Office Administrator Il
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MURRAY CITY POWER

Organizational Chart

MAYOR
Blair Camp
MURRAY
CITY COUNCIL
Rosalba Dominguez
Dale Cox
GENERAL Diane Turner
MANAGER Brett Hale
Blaine Haacke Kat Martinez

OFFICE
ADMINISTRATOR III
Barbara Ishino

OFFICE
ADMINISTRATOR 1]
Michelle Lundeen

ASSISTANT GENERAL
MANAGER
Greg Beilon

OPERATIONS ENGINEERING
MANAGER MANAGER
Bruce Turner Vacant

ENERGY SERVICES/REGULATORY

COMPLIANCE MANAGER
Matthew Youngs




MURRAY CITY POWER

Organizational Chart

ASSISTANT GENERAL

MANAGER
Greg Bellon
FACILITIES/SAFETY SENIOR CENTRAL CONTROL IVIATERIALS MAINTENANCE
COORDINATOR MANAGER SUPERVISOR CUSTODIAN
Todd Bell Cory Kowalski Carrie Hart Zach Bell
SEASONAL INVENTORY CONTROL INVENTORY CONTROL
SPECIALIST SPECIALIST
Garrett Bell Drake Comas Ed Gulick
CENTRAL CONTROL CENTRAL CONTROL CENTRAL CONTROL CENTRAL CONTROL
OPERATOR OPERATOR OPERATOR OPERATOR
Dan Chidester Doug Lloyd Jason Sollis Nate Turner




MURRAY CITY POWER

Organizational Chart

OPERATIONS
MANAGER
Bruce Turner

l

FORESTRY SUPERVISOR LINE CREW
Matt Erkelens SEE NEXT PAGE............
CREW #1 CREW #2 - CREW #3 CREW #4
SUPERVISOR SUPERVISOR SUPERVISOR SUPERVISOR
Mike Brown Shayne York John Johnson Clint Nordin

UTILITY ARBCRISTS

Dustin Jacobs

UTILITY ARBORIST

J.R. Bleazard

UTILITY ARBORIST

Dave Hale

UTILITY ARBORIST

Mike Tingey

SEASONAL




MURRAY CITY POWER

Organizational Chart

OPERATIONS
MANAGER
Bruce Turner

LINE CREW SUPERVISOR

Steve Hutchings

LINE CREW SUPERVISOR

Deron Jangard

LINE CREW SUPERVISOR

Justin Larsen

JOURNEY LINEWORKER

John Collings

JOURNEY LINEWORKER

Victor Meza

JOURNEY LINEWORKER

Eric Fonger

JOURNEY LINEWORIKER

Shane Jackson

JOURNEY LINEWORKER

Eric Bracewell

APPRENTICE LUINEWORKER

Justus Fitzsimmons

JOURNEY LINEWORKER

Brandon Hoover

APPRENTICE LINEWQRKER

Tyler Kirkham

IOURNEY LINEWORKER

Jimmy Prindiville




MURRAY CEITY POWER

Organizational Chart

GENERATION /SUBSTATION
DIVISION MANAGER

SENIOR UTILITY
PLANNER
Kelly Peterson

SENIOR UTILITY
PLANNER
Tom Harvey

UTILITY PLANNER 11

Todd Nelson

UTILITY PLANNER U

DJ Diderickson

Vacant
GENERATION/SUBSTATION GENERATION/SUBSTATION . CUSTOMER SERVICE
LEADWORKER LEADWORKER SUPERVISOR
Vacant Aubrey Hallam Ted Manwill
GENERATION / METERING
SUBSTATION TECH. TECHNICIAN
Paul Dorronsoro John Galanis

GENERATION /
SUBSTATION TECH.
Dan Terrell

APPRENTICE GENERATION/
SUBSTATION TECH.
Jerry Hatt
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Mission Statement

* The mission of the Murray City Police
Department is to provide a safe and peaceful
environment for people to live and work
Providing police services that are of the highest

uality and that are responsive to the needs of
the community. We will work to develop
community partnerships enabling us to jointly
solve problems and enhance the quality of life in
our City.

*  We are committed to the prevention of crime
and the protection of life and property, the
preservation of peace, order and safety, the
enforcement of laws and ordinances and the
safequarding of constitutional guarantees. To
fulfill our mission, the Murray City Police
Department is dedicated to providing a quality
work environment and career development for
the employees through effective training and
leadership
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Command Staff -
Division
Commanders

Lt. Tom Martin Lt. Doug Roberts
Patrol Services Administrative Services

Lt. Mike Fernandez Lt. Mike Obrey
Community Services Investigative Services
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Community & Economic Development

Overview

The Community & Economic Development Department is charged
with overseeing orderly growth and development.

We enhance the welfare of our citizens by providing planning,
building and economic development services, which contribute to
the safety, prosperity, enhancement and bettering our community.

U]

Organizational Chart

Community &
Economic
Development




Planning & Zoning

The Planning Division is responsible for business licensing and
planning and zoning.

Current Planning - Create, manage, and implement zoning, subdivision,
and other land use and development actions in accordance with the
City's zoning laws and General Plan.

Long-Range Planning — Create and manage the General Plan for the
City, including the update of appropriate ordinances and plan for the
orderly growth and development of the community.

12/20/2019

4
Business Licensing
Business Licensing processes all business license applications for
businesses operating in the City and coordinates with all departments for
review in this process.
008 Buinens Ckanas by Caiogry

Compliance Monitoring

EPA/DEQ mandated monitoring and
reporting for contaminated areas:

= Smelter Site Overlay District (S50D)
= Quality Ol site
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Code Enforcement

Code Enforcement ensures that land use and development in the
community adheres to city ordinances.
Often addresses

* Business operations

* Environmental issues

= Property maintenance

* Parking issues
Health, safety, welfare concerns

Code Enforcement

Examples of what the City can enforce:

* Weeds, yord waste, and debris

* Incperadie o cbandoned vehicies

® Sidewoik and street obstructions

* liegal dumping and starm drain poliution

= Business [iKense vialations

* Failure to remave snow \m,

Building odditions without o permit

Building Division

The Building Division is responsible for:

= Buidding plan examination and approval for residential and
commercial buildings (both private and public buildings)

Issuing building permits

= Conduction building Inspections
Building abatement

= Other associated responsibiities




Code Enforcement

Examples of what the City typically cannot enforce (no violation of a
code or statute has occurred):

Property line disputes

Unkempt properties i.e., peeling paint, failing roof, dead grass,
fallen fence, broken concrete, efc.

Tree branches or limbs over the property line
Esthetics of buiding design

Some concerns are enforceable, but by entities other than
Code Enforcement

12/20/2019

Economic Development

Promote and assist in job creation, job retention, and the preservation
of our quality of life in Murray through the develcpment of a diverse
and stable tax base

B~ el

Questions?
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The RDA facilitates redevelopment efforts in designated areas and
to administer projects/programs to assist in economic development,
community development, and urban renewal.

m

R T

13
s Redevelopment Agency of
5,,",‘ Murray City
The RDA promotes redevelopment efforts by encouraging
private and public investment in previously developed
areas that are underutilized, contaminated or blighted.
The RDA works with businesses to Increase available jobs.
The RDA works to increase the amount and varlety of
affordable housing.
14
Redevelopment Agency of Murray
The Redevelopment Agency Board of Directors consists of the City
Council members.
The Mayor is the Executive Director for the Agency.
By state law, meetings and business for the RDA are held separately
and apart from City business.
15



Six Redevelopment
Project Areas

1.Central Business District

3.East Vine Street
4, Smelter Site

6.0re Sampling Mill Site

12/20/2019

What is Tax Increment Financing (TIF)?

RDAs use Tax Increment Financing (TIF) to clean up blight and to implement a communities
development goals.

+ TIF creates special tax districts around targeted redevelopment areas.

~

Future tax revenues are diverted to the RDA Lo finance infrastructure improvements
and/or development.

w

At the beginning of the TIF period, tax revenues in the TIF project area are frozen at a set
rate, All future additional tax revenues go toward directly funding development goals In
the project area until the end of the TIF period, which usually lasts 20 to 30 years,

4. All growth In tax revenue during the TIF period, known as tax Increment, is sequestered
and used to finance appraved projects.

w

. Once the TIF period ends, all tax revenues flow back to tax-collecting jurisdictions.

What is Tax Increment Financing (TIF)?

Vahue After

Appratved Valus

Baseiine Property Value
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Questions?
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RETAIL PROFILE

MURRAY CITY /.

EDCUtah

MURRAY




Retail Profile

Murray City has strong economic resiliency and diverse
opportunities in multiple industries.

Murray City is home to Fashion Place Mall, providing customers with easy access

to upscale shopping and dining opportunities. Murray’s estimated population
of 49,295, nearly 20,000 households, rich employment base and central location

makes Murray City a prime regional retail locale. Our vast employment

opportunities and daytime population significantly intensifies eating and shopping.
With 240,185 persons being employed within 5 miles, Murray has an above average

buying power for the entire Salt Lake Valley.

Community

Overview
Total Population 49,897
Annual Growth Rate 0.9%
Total Households 19.687
Median Househoid Income  '$61,143
Median Household Age 35.8 years
Employee Population 39,880
Consumer
Characteristics
Mo High School Diploma  7.6% B8.1%
High School Graduate 23.6%  22.2%
yme College 28.1% 26.5% ipied
Associates Degree 9.2% 10.3%
4000
Bachelor's Degree 20.2%  22.2%

10.6%

Post-graduate Degree

RETAIL PROFILE MURRAY CITY

61,793

1.4%

22,430

$52,333

33.2 years

48,819

3000 2000

1000

0

1,296,791

1.5%

428,675

$66.91

32.1 years

959,703

1000

2000

3000

2,993,941

1.8%

1,046,597

$65,325

30.5 years

1,476,528

4000




T R s A T
S2.4"

Female

<sioooc ISR
$10000 - $14.209  |NEEEEE
$15.000 - $24.999 |
$25000 - 34999
$35.000 - $49.999 5§ 1 DI el B
$50.000 - $74,999
$75.000 - $99,999 |
$100.000 - $149,999 [N &4
$150:000 - $199.999 TS
$200.000 - more m

0% 5% 10% 15%

©

Top Consumer

(4]
J Spending Leakage

T

$120 ‘ $60
M MM

360 330
MM MM
k18] - ;i . ‘ $0 ~
Potential Estimated Potential Estimated
Sales Sales Sales Sales
$115.848.869 $89.236.57/8 355,876,370 $47.441785
|
|
2019

& Financially Secure Age Years Person in Property Type
Household
* Retired
& Fine Arts Appreciation 6 6 2 + S l N G L E
FAMILY
® Newspaper Readers ] 5

36.5

Years -
Median Age

Male

20% 25%
Years -
Median Age

r—

Age of Home Household
Children Ownership Income
$50K
13-18  Dovhe
$75K

Murray City has a significant retail
presence in the Salt Lake Valley.
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Information Technology

MURRAY CITY

COMPUTERS

Because going outdoors is so overrated

IT Department
* The IT Department consists of 3 divisions with 14 staff members.

The GIS division has four staff members. Ben Teran is the Manager.

The Programming division has three staff members. Dave Carpenter is the
Supervisor.

The IT division has six staff members. Ryan Madsen is the IT Manager.

Who are our clients? All departments within the city. Fire, Mayor's office,
Council office, Parks, Police, Power, Finance and Public Works. Etc.
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GIS Division

* Geographic Information Systems, or GIS, is used to analyze complex situations to create solutions,
which helps increase efficiency, reduce costs, improve coordination, and deliver transparency and
accountability.

Examples of how GIS supports other city departments

Utilities (Water, Sewer, Stormwater, Power) - including tracking of distribution, :
collection, and drainage networks as well as related planning, analysis, and customer care; -5

Parks —landscape elements of the areas; 360 trail photos on google maps
Solid Waste ~ trash and recycle inventory, collection analysis;
Elections and redistricting - Poll locations, council and legislative districts;

Planning and economic development - parcel information, business locations, and
designated redevelopment areas;

Fleet - vehicle inventory, work management in Cityworks
Utility Billing/Finance — web maps, customer geographic lookup
lice — week ly crime maps, analysis

Fire ~ inspections, emergency response map books

Programming Division
* Supporting IBM AS/400 Server — HTE system, Naviline

* Tyler Munis System — Central city enterprise system supporting

* Finance, Utility Billing, Business Licensing, Building Permits, Economic Development,
employee portals and Customer service portal

Online payments (All Departments)
IVR Server (Interactive Voice Response)
Research & Analysis
* Advanced reporting & auditing of utility workflows
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IT Division
Murray City Network

* The city has a network consisting of 25 buildings which are connected with a mix of Utopia fiber and
Murray City fiber over a 1 gigabit connection.

The main data center is located here at City Hall with Fire Station 83 as our EOC (Emergency
Operations Center) which acts as an alternate data center should an emergency arise.

*+ Servers: We manage r;t virtual & 7 ESX hosts totaling 77 servers in what is called a VMware cluster. We also maintain g
standalone servers all servers are on a 10 gigabit backbone.

* Power & Water SCADA systems which also include their own isolated network with firewalls, servers, and clients.
* Network storage: Three HP 3par SAN (Storage Area Network) arrays. 10 mixed NAS (Network Attached Servers).
* Primary Devices: 391 Desktops, 141 laptops, 9o iPadsand multiple cellular phones on various carriers.

* We also provide network security, support the entire phone system which includes 421 desk phones, and over 200
printers

* We support the Murray City Website and Intranet.

STORAGE

* We provide free public Wi-Fi in the park and at Murray City Hall.

s !
)

Total connections supported = 1,200+

Data usage procedures

+ All data residing on the City’s network is Murray City property and as such, dissemination of
data should be done with discretion.

* Only personnel authorized by the Department Head may post official material on the
Internet on behalf of the city. Content for the main web site should be coordinated through
the Mayor’s office.

; Citly network connections are provided to conduct city business and job related activities
only.

Email usage procedures

* Murray City has established the following policy with regard to
access and disclosure of E-mail messages created, sent or
received by city employees using the Murray City’s E-mail system

¢ Murray City maintains an Exchange E-mail system. The E-mail
¢ = system is provided by the city. We ask its use be reserved solely
0 for the conduct of business by the city and its authorized
reﬁresentatives. Private email accounts should be used for all
othercorrespondence.




12/24/2019

Email usage procedures (continued)

* All email is backed up and stored and is subject for possible GRAMA request.

* The E-mail system should not be used to solicit commercial ventures, religious or political causes,
outside organizations, or other non-job-related solicitations.

The E-mail system may be used to promote city approved activities and fund-raisers such as the
Employees Association, United Way, March of Dimes, or other uses that may be approved by the Mayor.

* Murray City reserves and intends to exercise the right to review, audit, intercept, access and disclose all
messages created, sent, or received over the E-mail system for any purpose. The contents of E-mail
properly obtained for legitimate business purposes, may be disclosed within the city without permission.

* One final note: Please be careful when opening email or attachments. Our spam server filters g% of all

spam email. But some do get through. Don‘t open any suspect email or attachments as this may
compromise our network and cause server and network issues.

—
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